
# Completion time

Did you complete this 
questionnaire prior to 

03/23/2020 at 8:00am?  We 
are trying to monitor those 

who return to track changes 
in response versus those who 
fill out this questionnaire for 

the firs...

Public Works personnel are being classified as “essential 
personnel” and required to be at work.  What are you doing to 
keep them safe?

Are you working with a reduced 
work force, like skeleton crew, or 
shift work?

Have you made adjustments to 
keep them into smaller groups? (i.e. 
staggered breaks/lunch)

Do you have 
personnel that 
are out sick?

Approximately how 
many of your 
personnel are not 
able to report due to 
illness currently and 
how many staff in 
your department (i.e. 
4 out of 42)?

Have any 
personnel 
suffered any 
salary reduction?

Have any 
personnel 
suffered family 
difficulties from 
having to be at 
work?

Are your PW 
personnel 
helping in any 
way with your 
jurisdiction’s 
effort to control 
COVID-19? If so, how?

Have your Public Works 
budgets been affected thus 
far by the COVID-19 
situation?

You indicated your 
Public Works budgets 
have not been 
affected.  Do you 
expect them to be 
affected?

Would your PW be 
willing to help your 
jurisdiction or another 
jurisdiction with 
interlocal agreement 
to setup of POD’s or 
labor to the medical 
response?

How are crews 
preparing for the 
inevitable when 
working on skeleton 
crews?

How is childcare being 
handled for your 
essential personnel?

How are you 
responding to an 
employee needing 
time off to be home 
with school-aged 
children?

How do you stress the 
importance of the 
issue with younger 
employees that don't 
seem to feel that the 
COVID-19 situation will 
not impact them?

What are you doing 
with contingency plans 
should staffing levels 
drop to a point that 
operations cannot be 
maintained?

What are you doing to 
identify employees 
that may be sick at 
work?

What additional questions or information would you like 
to ask to other public agencies in dealing with the COVID-
19 situation?

1 3/18/20 10:52:55

Added additional fleet vehicles from shuttered departments to limit 
people to one per vehicle, printed CDC recommendations and 
placed on each locker, instituted daily temperature monitoring, 
required self-quarantine at fevers higher than 100.4 Not at this time

Yes, lunch room tables have been 
separated No No No Yes

Customer interaction is 
limited to phone only No

Yes as the economy 
slows Yes

How are crews preparing for the inevitable natural disaster 
when working on skeleton crews?

2 3/18/20 11:06:07
Posting and reminding staff of all the good practices that can 
protect them.  No No No No Yes No Not yet No No Maybe

How are you handling essential staff vs. non-essential staff 
implementation/plans and how are you handling/planning 
to handle wages/salary for each case?  How is local govt 
handling this for areas outside of Public Works?  Also, how 
is child care being handled?

3 3/18/20 11:11:03

* no meetings larger than 10 people
* no more than 2 people per vehicle
* separation distance of 3-6 feet between workers
* hand sanitizers at all building exit doors
* daily work station and vehicle cleaning/sanitation
* limit from outside visitors by appointment/screening only
* no out of state travel
* limit in-state travel Not at this time (3/18/2020) No groups larger than ten No No Yes Yes

Communications with 
public No Yes Maybe

How do you stress the importance of the issue with 
younger employees that don't seem to feel that it will 
impact them?

4 3/18/20 11:11:12

Staggering report to work and leave times - Staggered breaks and 
lunch times.  This to keep the staff in as small of group as possible.  
Providing plenty of hand sanitizer, soap gloves and any PPE that are 
needed. No Yes No No Yes No no No

Yes, as some point if 
the situation continues Maybe None at this time

5 3/18/20 11:14:46

providing gloves, Lysol, hand sanitizer.  Maintain social distancing in 
breakrooms, etc.  Postpones meetings if possible, limit travel, fewer 
people per vehicles, etc.  no, currently full staffed yes No No No No no No

depends on how long 
the event last Yes

how are they handling critical crews such as surface water 
treatment plants and wastewater treatment plants

6 3/18/20 11:20:28

Correct, PW are classified as essential personal and required to be 
at work.  Citizen interaction is limited to absolutely needed 
interactions only, customer service is limited, first desk personnel at 
Transfer Station required to wear additional PPE (mask, safety 
glasses, and gloves).  Limited work function to limit potential 
interactions with public. Not at this time.

Cancelled all non-essential meetings, 
travel and training.  Limited normal 
operation functions that require 
public interaction. No No No Yes

Support for general City 
operations - signage for 
closures, assisting 
facilities with sanitation 
functions Yes

They have, we are 
limiting spending to 
prepare for a potential 
reduction in sales tax 
revenue. Maybe

What, if any, creative steps is your agency taking to provide 
your citizens with customer service during this period.

7 3/18/20 11:29:26 Some meetings has been canceled. Yes NO No No Yes No none No No Yes Dont know

8 3/18/20 11:46:28

We have implemented the following:
1.  At both our water treatment and wastewater treatment plants 
before each shift change all hard surfaces (keyboards, mouse, 
phones, etc) are to be cleaned using disinfectant wipes or spray 
disinfectants.
2.  Any employee who calls in sick and reports a fever is required to 
stay home for 24-hours AND contact their health care provider.  No 
employee will be allowed back to work unless the fever subsides 
and\or the doctor has cleared them.
3.  Any staff that handles cash must do so wearing rubber gloves 
and once finished counting the cash must discard the gloves 
properly and clean any hard surface that the money came in 
contact with.
4.  Any employee who utilizes the restrooms in either plant is 
required to wash their hands and then clean the flush handle and 
the doorknob on the way out.
5.  Outfitting each City vehicle with a bottle of hand sanitizer.
6.  No longer allowing sales reps or vendors to enter into either 
plant without an appointment, no public entry at all. Not at this time. Working on " lunch hour" regs. No No No Yes

Custodial staff is now 
cleaning common area 
hard surfaces at City Hall 
and Public Library each 
morning. No Still too early to tell. Maybe

Response to an employee needing time off to be home with 
a school-aged child.

9 3/18/20 11:58:39

No gathering.  Leave for home immediately after completing daily 
routes/tasks (no more waiting in the all for the clock).  Paid time for 
2-week quarantine for those who may be exposed.  To the extent 
possible--no sharing of vehicles.  Each driver or inspector will take 
home the vehicle (except trash trucks).

For office--yes.  For field workers--
no.  But we do have a draw down 
plan if field workers begin to call in 
sick. Ditto for 5. Yes

3 of 385  but I'm not 
sure they are related 
to the virus--may be a 
cold No No Yes

Our PIO and outreach 
staff have been assigned 
to help City Hall with 
messaging No No.  Maybe

What are you doing for Extreme Measures?  Here is what 
we are thinking?  But we have not spoken to TCEQ yet.
In the event that there is no possible methods or means for 
the City to collect trash the Landfill will be open for self-
haul.  Essentially CCS sites will become open dumps until 
such time as conditions are favorable to return to working 
conditions.  Users would bring their trash via any mean 
possible.  Of course, the possibility of new open dumps 
springing up on vacant lots around the city could be 
expected.  

10 3/18/20 12:03:32

We have additional hand sanitizer stations set up in offices and 
public areas, as well as tissue readily available to the public who 
may be coughing or sneezing. We are following the CDC 
recommendations and guidelines. Not currently Not to my knowledge at this time No No No No N/A Yes

They have been 
somewhat already by 
additional hand 
sanitizer and tissue, 
but the duration and 
severity may increase 
the affect drastically. Maybe

No questions.

I am a manager with no direct reports, so I am not aware of 
all the specifics of the Department as a whole. Also, I have 
no authority to enter agreements.

11 3/18/20 12:05:47

The office is not open to the public.  All business is being conducted 
by phone and email.  Some small personal meetings are occurring 
outside the office.   Employees are limiting contact with citizens as 
much as possible. no

Crews are not allowed into the office 
area any longer.  They are 
communicating with office staff by 
phone or through the glass window 
that separates the lobby and office 
area. Yes

4 of 46  (3 illnesses 
over than COVID19, 1 
to care for children 
home from school) No Yes No NA No no Maybe NA

12 3/18/20 12:17:53

Not all public works staff is essential. The best way to protect the 
ones that are is to have the non-essential ones work from home 
and reduce their risk. Our industry is out of sync with other 
industries that have essential personal for public safety that are 
taking similar measures. no

no - we have done nothing other 
than put out hand santizer. No No Yes No  No  Yes  

13 3/18/20 12:18:31

We are keeping them out of the bays as much as possible.  Monthly 
meetings have been cancelled.  Use of common time clock has been 
suspended.  Trying to isolate crews from each other as much as 
possible. Considering shift work See #4 above Yes

normal amount, will 
start tracking this 
week No Yes No N/A No

Increased purchase of 
disinfectant products, 
masks, gloves.  
Possible increase in 
overtime. Maybe How handling interaction with public?

14 3/18/20 12:19:08

We are allowing remote work for as many people as possible. We 
have pushed back deadlines for customers so they are not required 
to come in at this time. Yes

Telecommuting as much as possible 
has reduced the workforce at my 
particular location. Yes Unknown No No No N/A No N/A Maybe N/A

15 3/18/20 12:26:07

No meetings... all information is communicated via phone/text and 
emails, including work assignments. 
Social separation of a 6' minimum, limit crew level (2-3 personnel) 
activities to emergency responses only and ensure separation 
during scheduled activities. Active disinfection of trucks and 
equipment if used by different personnel.

Not as yet. We have developed 
contingency plans that include 
those alternatives. Yes, see question 4. No No Yes Yes

Support as directed for 
emergency services. No Yes Maybe

What are the other agencies' contingency plans should 
staffing levels drop to a point that operations cannot be 
maintained?
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16 3/18/20 12:28:37

Educated staff on symptoms, social distancing requirements, and 
safety procedures. Adopted a three stage action plan for safety.  If 
any of our staff develops a fever, they are required to see a doctor 
to be tested and have the doctors note as proof they did go (our 
health care has teledoctor) and are released to return to work.  
Staff is required to clean their own offices and work spaces 
(including vehicles and equipment) on a daily basis. All business 
travel has been canceled until further notice. Only those presenting 
on a topic attend required meetings (internal, P&Z, ZBOA, and City 
Council). Bleaching & cleaning all surfaces multiple times a day. We 
already had glass between us and the public at our service counters 
but now we are providing gloves for those who have to interact 
with money, paper from the public or have to physically interact 
with the public. 

Not as of 3/18/20. However, we 
are preparing for office staff to 
work and answer calls from home.  
We have also confirmed chains of 
command responsibilities and 
accesses three persons deep in the 
event someone is incapacitated.  

We have had to cancel department 
wide safety meetings and are 
instead utilizing chain of command 
instruction. Closed all gathering 
spaces, and canceled retirement 
farewells. Breaks and lunches were 
already staggered. Yes

1 out of 35 active 
employees No Yes Yes

Participation in local, 
regional, state and federal 
meetings. Publishing 
verified information and 
resources via social 
media. Ensuring that 
water, wastewater and 
solid waste services 
continue to function even 
with limited resources 
(repair parts). Yes

The cost of cleaning 
supplies and PPE is 
over the original 
budgeted amount. It is 
harder to find needed 
PPE, parts and 
chemicals. The ones we 
are actually able to 
locate are higher in 
cost. Maybe

How are you handling staff with young kids due to the 
school & daycare shutdowns? 
We are having difficulty getting replacement parts for 
repairs of critical water and wastewater items, Are others 
having the same issue? 

17 3/18/20 12:29:18
implementing new policies and procedures for field work. Limited 
exposure to citizens, increased use of PPE We are currently full staff Yes No No No Yes

showing the public we will 
continue normal 
operations. No Very possible Maybe What are some new policies set in place?

18 3/18/20 12:34:01
Increased flex-scheduling, offset work shifts (so that not everyone is 
here at the same time), increased flexibility of sick leave use

Not at this time (March 18, 2020).  
However, a rotating on-call staffing 
plan has been developed so that it 
doesn't fall on one group of staff to 
support the operation. Yes Yes 2 out of 38 No No Yes

social distancing, 
cancellation of travel and 
unecessary face to face 
meetings, and reduction 
in training No No Maybe

Length of time for any reduced services and what those 
services are.

19 3/18/20 13:30:40 Social distancing and advanced cleaning protocols. Not currently No No No No Yes

Disinfecting Public 
facilties and Park 
equipment No

Only if the situation 
gets worse Yes

What are other PW's Departments doing to mitigate for 
this outbreak. 

20 3/18/20 13:33:51

City of El Campo has implemented a Pandemic Protocol, Public 
Works will practice Safe Distancing; employees will be screened for 
symptoms;  Equipment, vehicles, restrooms, offices, and other 
amenities are sanitized and disinfected continually; PPE and hand 
sanitizers are available, Informational postings and emails are 
provided, and additional training for dealing with our citizens. No, we are working full crew.

No adjustments, our organization of 
39 employees are divided into 2 - 4 
employee crews, including office. No No No Yes

Sanitizing and Disinfecting 
Public Works and other 
City Offices and Civic 
Center; taking this time to 
clean City venues that are 
closed due to COVID-19. No

We are unsure at this 
time.  We have most 
disinfecting and 
cleaning supplies on 
stock, including PPE, 
for our daily 
operations. Maybe

El Campo Public Works is a service organization, not only to 
our citizens and customers, but also to our co-workers thru 
out the City.  Our neighbors throughout the state are in our 
thoughts and prayers.

21 3/18/20 14:00:53

Our City has not experienced a confirmed case as yet.  We are 
following the CDC guidelines for social distancing, safe hygiene and 
reduced meetings with minimum persons attending. Not at this point.

We avoid meetings as much as 
possible.  Lunches and breaks are 
usually confined to crew settings. No No No Yes

Following guidance 
practices and maintaining 
public services. No Not at this point. Yes

What do you consider 'critical' services and for what 
duration can you function without 'non-critical' services.

22 3/18/20 14:11:54
Obviously, updating them with the latest changes in County "laws" 
& recommendations, City "laws" & recommendations, etc.

Not yet; however, it appears that 
we will be going towards shift 
work. Yes No No Yes No None No Yes Maybe None

23 3/18/20 14:40:53

We have divided our workforce in to 4 categories; mission essential 
onsite, mission essential remote; non-mission essential off site; non-
mission essential remote

Yes, all repair crews will be on 
stand-by, all operations will be on 
rotating shifts, and department 
heads will work remotely.

yes operations will report work sites, 
meeting have been camceled or 
being done by electronic methods Yes 8 out of 100 No Yes Yes

constant communication 
with vendors and services 
to ensure water and 
wastewater utilities are 
not interuptded. All water 
accounts will be read and 
no shut-offs will be 
issued. No yes Yes no

24 3/18/20 14:43:33

Cancelled all public board and commission meetings at City Hall 
until April 30.  Meetings required by state law will be held and 
televised to allow public input.  Increased hand sanitizer stations.

Not at this time.  All staff to report 
to work unless sick or caring for 
family member that is sick or taking 
care of children out of school. yes No No No Yes

Sent out newsletter 
updates to public - 
cancelled City meetings, 
closed rec centers, library, 
etc. until March 27 No

Yes, sales tax revenues 
will be reduced. Maybe

What are you doing to identify employees that may be sick 
at work?

25 3/18/20 21:38:11

Although I know we are on the private sector side, we are still 
functioning as an extension to Public Works Staff in getting projects 
started and completed. We went into work from home mode as 
soon as possible. Staff with elderly, pregnant or 
immunosuppressant family members were asked to facilitate 
working from home first.  

We are fully staffed and have 
broken up into teams that 
communicate through 
teleconference every morning.  CEI, 
Surveying and SUE staff have not 
been affected unless they have a 
history of an illness or travel.  See #5 Yes 3+ No Yes No

Although NO was the 
answer we are doing are 
best to “flatten the 
curve”! Yes

Although I answered 
YES, I would say that 
productivity was 
affected. I would guess 
by 80% Maybe

None.  Again, this response is from the private sector.  I 
know of two cities whom we are helping by developing 
staff augmentation Work Authorizations to help keep 
projects going.   

26 3/18/20 23:11:38

Crew Leaders will delegate tasks and work orders to individuals. 
Each employee is set in their own vehicle and set to accomplish 
tasks separately. In the matter it takes for more than one person to 
complete a task, employees are instructed to minimize contact with 
each other and the tools that are utilized.
Each employee will disinfect their vehicle and workspaces at the 
end of each workday. 
Employees were instructed on proper coughing and sneezing 
etiquette and proper hand washing procedures to reduce the 
spread of any further contamination. 
If employees are feeling any illness or sickness they are advised to 
stay home and consult a physician about their symptoms. 
Employees tasks are separated, all contact is to held a minimum. 

Yes, some employees are out sick 
and have minimized our overall 
efforts. 

Yes, smaller groups and employees 
are required to keep contact with 
residents, customers and other 
employees to a minimum. Yes 2 No No Yes

Doing our part to 
minimize interaction with 
others and preparing 
ourselves for emergency 
manament procedures if 
necessary. No Possibly. Maybe None

27 3/19/20 0:41:12

PPE
Suspended project level work
Flexible schedules
Work from home where possible
Sanitized facility
Provide extra leave is required quarantine or sickness 
Allow vacation if needed to watch kids
Training Yes yes yes Yes Yes 3 of 100 No Yes Yes

Required assistance to 
public safety; 
implementing COOP Plan 
to house fire staff Yes

Restricted expenditure 
and hiring practices Maybe Explain 15, I’m not sure what you are asking.

28 3/19/20 9:07:59

Minimizing social contact:  field workers: staggered work hours at 
15-30 minute intervals; inspectors go directly to vehicles, custodial 
staff doing deep cleaning/frequent cleaning of hi-contact points; 
irrigators inspectors use phone contact and ask residents to have 
garages open for controller access, use of gloves and masks as 
desired; telephone interviews for hiring, customer service talking 
thru windows, limited telecommuting All staff working Yes see number 4 above Yes 6-7 out of 200+ No No Yes all the above No

Yes:  If virus events 
becomes severe and 
long in duration, tax 
revenues will likely 
drop--affecting the 
budget No

Professional affiliations such as APWA and AWWA should 
develop a robust continuing education program of webinars 
and similar media to maintain licenses and certifications as 
face to face training has stopped for now and if long term--
licenses and such will expire.  .  

29 3/19/20 10:15:40

Altering reporting times for field teams.  Those working on isolated 
projects are reporting to the location and clocking in via HR app.  If 
a person has had exposure to a known carrier of COVID-19 they are 
asked to self quarantine.  Contact is made with the County Health 
Department for testing.

Yes.  Water Treatment Plant 
operators teams have been 
reduced on a per shift basis, 
increasing the number of teams.  
Contact has been made with recent 
retirees to work on a contract basis 
should the need arise. River pump 
station operations have been video 
recorded for others to follow.

Personal contact has been reduced 
as much as possible.  Admin staff is 
telecommuting as duties allow.  
Personnel working in common 
spaces are coming in on alternate 
days.  Leadership is reporting to the 
office on alternating days. Yes 2 of 90 No No No Not at this time No

As a whole sale water 
provider,  we have a 
diversified customer 
base and should not be 
greatly affected, unless 
there is a large 
slowdown in the 
petroleum/chem 
industry. Yes

What steps others are taking to minimize contract between 
employees and how are they handling teams if one person 
is exposed to a known carrier of COVID-19.  

30 3/19/20 12:33:14
Social distancing from each other, riding in separate vehicles, 
disinfecting daily, providing PPE. Skeleton Crew

Staggered lunxches, separate seating 
areas, separate vehicles No No No Yes

Disinfecting all city 
facilities, playgrounds, 
etc. No

Next year, when our 
sales tax revenue is 
down Yes How many are on their reduced workforce.
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31 3/19/20 12:47:44

Providing, hand sanitizer, gloves, face shields, Clorox disinfecting 
spray, distancing, sectioning our administration building off, phone 
conference meetings

No. We must keep our shift 
personnel on staff and working

Lunch breaks are taken as the 
workload allows. There is no set 
schedule = less pockets of people - 
this hasn't changed No No No No

We're just doing our job, 
which in and of itself, is 
an important part in 
keeping our citizens with 
necessary services No Don't know yet No

Nothing so far. It looks like we have been taking every 
precaution suggested.

32 3/19/20 13:47:38
Encouraging employees to practice social distancing and frequent, 
proper hand-washing. Not at this time.

Yes, we have limited meetings to 
telephone and video conferencing 
and all groups under 10 people. 
Employees take lunch when they 
choose. No No Yes No

One employee has a 
different work schedule 
so she can be at home 
with kids in the morning. No

Yes, with lost revenues, 
the expenditures will 
also be reduced. Maybe

Have you closed City offices? have you allowed working 
remotely/from home? Have you implemented staggered 
assignments where a small group works in office and rest 
works from home and alternate by days? Are you requiring 
employees to use PTO for being out of the office to be with 
kids? How do you determine who can work remotely and 
who has to be at work?

33 3/19/20 14:30:54

All PW's employees are classified as essential personnel. 
Placed hand sanitizes in all break rooms, reduced the size of the 
work groups in the breakroom at the same time (no more than 10 
employees in the room at one time), communicated seriousness of 
the virus to the troops via supervisors. Placed extra custodial staff 
in the building to sanitize breakrooms and high touch areas. 

No, with the number of vacancies 
in the department, we need all 
hands on deck to provide basic 
services.

Yes, we reduced the size of the work 
groups in the breakrooms at the 
same time (no more than 10 
employees in the room at the same 
time) Yes

varies but 
approximately 15 out 
of 170 No No No N/A No

Possibly could impact 
O.T. budgets Maybe

Have PW's employees made request to go home or shelter 
in place?
If so, how is it being handled?

34 3/20/20 13:42:19
We have created an Emergency workflow for each division with 
disinfection processes and work isolations processes.

As for the leadership team half will 
work form home for a week then 
rotate.  Each of the eight divisions 
have  divided their teams up into 
four and they report to four 
different locations where they will 
not interacts with another team 
that report to any other location Yes read #5 No No No No N/A No

This is unknown at this 
time but we have 
decided to only 
purchase essential 
products. Maybe not at this time

35 3/20/20 13:50:18 We have made several personnel reporting changes.

Yes we have split our crews 
working a week on and a week off. 
If we have a confirmed case we will 
go to 14 days on and 14 days off. 
Personnel are on a limited vacation 
schedule only three days and that 
is not guaranteed. We are paying 
the crews on call. They are 
expected to stay in there homes as 
much as possible while they are on 
call.

Yes those working are splitting lunch 
times and arrival and departure 
times. No No Yes No We are not No Not at this time Maybe Are we going to release the survey 

36 3/20/20 15:18:43
daily disinfection af all public spaces,door knobs door handles and 
counters. educational materials on the importance of Hand washing No. All Public Works full staff Yes No No No Yes

community wide 
disinfection protocol of 
public spaces Yes

Yes, more sanitation 
supplies, man hours to 
disinfect. Maybe What has changed in the way you interact with the public?

37 3/23/20 9:18:06 No

Proper PPE
Trying to distance
Limit employees in same vehicle No Not as of this survey No No No No N/A No Possibly Maybe

Practicing good hygiene 
and social distancing

Employees are 
individually handling at 
this time

Using accrue time as of 
now By having daily updates

Coordinating with 
water/waste water in 
the event of low staff 
levels

Employee reporting 
only at this time

Are you running normal work scedules and continuing with 
maintenance operations?

38 3/23/20 11:22:51 No
following CDC guidelines.  Furnishing additional PPE (Tyvek suits) to 
Solid Waste personnel.  No no Yes 3 of 50 No Yes Yes following CDC guidlines No difficult to say Maybe

We have planned for 
this eventuality 

Those who can work 
are working.  Those 
that must stay home 
are staying home via 
administrative leave.  

administrative paid 
leave repetition 

We have a plan for 
recued staffing which 
ultimately results in 
decreased or service 
levels 

We have requested 
hand held 
thermometers but do 
not have any yet.  

what is the thinking relative to capital construction in 
neighborhoods

39 3/23/20 11:25:46 No PPE, Social distancing, limiting public interactions No

Yes, safety briefs are being 
conducted by department,  
(commercial route drivers, landfill 
workers, residential route drivers) 
and we are limiting contact with the 
public Yes 2 out of 19 No No Yes

We are continuing regular 
trash pickup schedule and 
proper disposal of waste No yes Maybe

We have been 
prioritizing services and 
needs in preparation 
for the need of a 
skeleton crew

Most of my staff use 
family for childcare

Awaiting word from city 
manager

None of my employees 
feel this way

Cross training so those 
left can do other jobs

Our current policy is if 
you are sick, stay at 
home

I don't think there is an answer to my question, But i'd 
really like to know when this will be over and how the 
endgame will play out

40 3/23/20 11:39:31 No
Closed all public building, Limit customer invitations, NO CO or CSI 
unless an emergency. NO cut offs, Looking at a A& B shift work Not at this time yes lunch No No No No N/A No

Only if this last more 
than a couple months Yes

We have stanby and 
back up for those 
employees on a personal base using there time

have meeting on what 
information is out there 
and hygiene

we contacted 
contractor that could 
help with main repairs 
and neighboring cities

Asking five question 
fron the CDC and taking 
temps at the door.

Is other cities paying for time off due to COVID 19 if they 
have it.

41 3/23/20 12:03:58 No

Limiting their exposure to outside individuals and each other.  
Implemented several new procedures, such as a single individual 
per truck policy.  Implemented very strict cleaning and disinfecting 
policies.  Purchased additional PPE, such as masks, respirators and 
Tyvek suits.  Communicating with them on a daily, sometimes 
hourly basis.

Not currently, but will shift to that 
as of Wednesday, March 25, 2020.  
Treatment plant personnel will be 
moved to shift work and others will 
either work remotely or with an 
"on-call" style approach.

Yes, no congregating for breaks is 
allowed at this time. Yes 5 out of 40 No No No

Not currently, but they 
will be tasked to help set 
up shelters in the event 
that becomes necessary. No

It's definitely possible.  
We have placed on non-
essential projects on 
hold at this time. Yes

Division managers and 
supervisors are 
currently putting 
together plans for 
working with reduced 
staff.  Essential 
functions will be 
performed, non-
essential or preventive 
maintenance functions 
will be suspended.  Our 
goal is to maintain 
permit compliance and 
continue to provide 
uninterrupted service 
to our residents.  

Currently, staff is 
handling childcare on 
their own.  The Town is 
handling issues related 
to childcare on a case 
by case basis.  We have 
discussed the possibility 
of paying for care if 
necessary.  

Again, we are handling 
this on a case by case 
basis.  If there is a 
need, the employee can 
take the time and we 
are being very flexible 
with schedules.  

Communicate with 
them.  Remind them 
that it's not just about 
them.  

We have begun 
discussions with 
neighboring 
municipalities, should 
the need arise for us to 
swap or share 
personnel.  

Currently, everything is 
being self-reported.  
We are working closely 
with our Fire 
Department to develop 
a screening process 
prior to employees 
checking in for work. Nothing at this time.

42 3/23/20 12:05:08 No
Shift changes as well as providing cleaning supplies in every office 
and vehicle. Yes Yes, staggered work hours No No No Yes

Placing wayfinding 
signage to COVID-19 
testing areas. Yes

Our budget has been 
impacted. We now 
have a hiring freeze Yes

We are already doing 
this.

Team members can 
have time off for 
childcare.

Giving personnel the 
time necessary.

In Dallas the latest 
victims of the virus at in 
their 20s and 30s so 
they are understating 
the impact.

Other departmental 
non-essential personnel 
are being cross trained.

Temperature checks 
with the clinic 

Are parking enforcement personnel still working in other 
jurisdictions?

43 3/23/20 12:31:29 No

Flexible work scheduels; following all state and local mandates; 
COVID- 19 CDC recommendations  Keeping our social distancing; 
doing only essential duties - water wastewater, mowing when 
necessary; keeping contact with General public limited all city 
facilties closed to public access

yes; flexible schedules - 1 crew on 
one week; next crew on second 
week.  no contact within 6-10 feet 
of each other; Utility Manager - 
teleworking and on site when 
essential; Supervisors on opposite 
work schedules; 

Yes - flexible work schedules - 
limited contact with general public; 
no public access to city facilities; 
closed park access No No No Yes

following CDC 
recommendations; 
keeping safe distancing; 
limited personal outings; 
recoginzing the 
symptoms; putting info 
out regarding impacts to 
Water/WW systems; No

Yes, to some extent we 
expect our CIP 
infrastructure to either 
get extended out in 
timelines; limited 
dollars from 
devlopment side 
(impact fees); 
Operational Maybe

We will on;y have one 
essential personnel on 
duty as we move into 
the inevitable; all 
contract services for 
water/wastewater and 
Solid Waste have been 
put on notice

Individual personal 
preferences.  No 
children allowed at 
work or in city 
facilities/vehciles.

If they cannot make the 
felxible work schedule 
work, then they are 
requried to take time 
off

Daily briefings; strict 
adherence to city policy 
and administrative 
directives; sent home if 
necessary

We have put polices in 
place for COOP; most of 
our essential services 
are by contract.  

Daily briefings to 
emphasize the need to 
stay home if sick; notify 
supervisor of any 
percieved/direct 
contact. 

Are you requiring Form 214 to be filled out?  When or from 
what time are you documenting?  What information are 
you including?

44 3/23/20 12:48:44 No

We have split our manpower into two teams. These teams work 
every other day which reduces staff in half. Each team of 
employees are also clocking in/out at different times in order to 
keep the group numbers at a lower risk.

Yes we are working with less staff 
but in order to help the work load 
we are working 4-10 shifts with 
Friday as an optional day to keep 
workload at a minimum. Yes staggering clock in/out times. No No No Yes

Social distancing as much 
as possible. No

That's dependent upon 
the workload. If we 
cant keep up with the 
work load than we may 
need to look at 
overtime. Maybe

Prioritizing job projects 
and tasks by Have 
too's, Needs, Would 
like too's. 

So far we haven't had 
any issues with this.

We haven't had this 
issue yet but we will 
work around it if 
needed.

Very important! It is 
crucial to handle 
yourself in a manor that 
will not have an 
adverse effect on your 
fellow co-workers. 
Personnel hygiene is 
crucial!! 

We are coordinating 
with other local 
municipalities on 
contingency plans. 

We are relying on them 
to be proactive with 
their health but have 
asked each of them to 
check their temps 
before coming to work 
and be vigilant while 
away from work. If they 
or we feel they do not 
need to be at work than 
they are being sent 
home. ..



# Completion time

Did you complete this 
questionnaire prior to 

03/23/2020 at 8:00am?  We 
are trying to monitor those 

who return to track changes 
in response versus those who 
fill out this questionnaire for 

the firs...

Public Works personnel are being classified as “essential 
personnel” and required to be at work.  What are you doing to 
keep them safe?

Are you working with a reduced 
work force, like skeleton crew, or 
shift work?

Have you made adjustments to 
keep them into smaller groups? (i.e. 
staggered breaks/lunch)

Do you have 
personnel that 
are out sick?

Approximately how 
many of your 
personnel are not 
able to report due to 
illness currently and 
how many staff in 
your department (i.e. 
4 out of 42)?

Have any 
personnel 
suffered any 
salary reduction?

Have any 
personnel 
suffered family 
difficulties from 
having to be at 
work?

Are your PW 
personnel 
helping in any 
way with your 
jurisdiction’s 
effort to control 
COVID-19? If so, how?

Have your Public Works 
budgets been affected thus 
far by the COVID-19 
situation?

You indicated your 
Public Works budgets 
have not been 
affected.  Do you 
expect them to be 
affected?

Would your PW be 
willing to help your 
jurisdiction or another 
jurisdiction with 
interlocal agreement 
to setup of POD’s or 
labor to the medical 
response?

How are crews 
preparing for the 
inevitable when 
working on skeleton 
crews?

How is childcare being 
handled for your 
essential personnel?

How are you 
responding to an 
employee needing 
time off to be home 
with school-aged 
children?

How do you stress the 
importance of the 
issue with younger 
employees that don't 
seem to feel that the 
COVID-19 situation will 
not impact them?

What are you doing 
with contingency plans 
should staffing levels 
drop to a point that 
operations cannot be 
maintained?

What are you doing to 
identify employees 
that may be sick at 
work?

What additional questions or information would you like 
to ask to other public agencies in dealing with the COVID-
19 situation?

45 3/23/20 12:49:12 No 6 ft. social distancing, riding in separate trucks no lunches are being staggered Yes 1 out of 9 No No No n/a No

possible all buying is 
frozen at this time only 
essential purchases Yes n/a individually they can take time off educate them

inter local agreements 
with neighboring cities

taking their 
temperatures n/a

46 3/23/20 12:53:53 No

STREETS - (13 employees) Since it is hard to work from home, we 
have three crews rotating every two days at 10 hour shifts. They 
work 20 hours and City will pay remaining hours, but can be called 
in any time. 
SIGNALS - (2 employees) For now, we are trying to alternate every 
other day at work and off the other day. Can be called in at any 
time.
SIGNS - (1 employee) Working half days for now. Can be called in at 
any time.

  Providing rubber gloves and disinfectant spray for work area and 
trucks. Preaching the safe distance rule hourly and cancelling non-
essential meetings or activities. Locked our service center doors to 
public walk ins and noted to call who you need by phone or email. If 
approached by a citizen in field, keep a safe distance and have them 
call our office by phone or email. Yes on the crews that we can. Yes No No No No NA No Possibly Maybe

We have seized all 
regular maintenance at 
this time and are 
basically working on 
critical issues. 
Damaging type 
potholes are one 
example, but we are 
not removing any 
concrete for minor 
repairs at this time.

We do not have 
childcare within our 
organization.

They have the choice to 
use all of their accrued 
time off, to take care of 
their children. Also, 
each employee will be 
allowed 40 hours 
(Admin Leave) to stay 
home with their child, 
but are being told to 
find other means for 
their children asap. 
Last, they also have the 
choice to stay home 
with no pay. We are 
taking it case by case.

We are telling all 
employees to take this 
serious and do not 
think you are an 
exception. We have 
printed and shared in 
our past safety 
meetings, information 
from the CDC website, 
that educates them on 
this virus. We are 
providing cleaning 
solutions to them for 
work.

We are working on 
plans now.

We have already told 
them not to come in, if 
they are running fever 
and see a doctor asap. 
Once the employee 
arrives, I ask them how 
they are doing, all while 
I observe their body 
language for signs of 
illness. I have 
recommended buying a 
forehead scan 
thermometer and check 
them when they arrive 
each morning and then 
if they feel bad during 
the day.

What plans do you have in place if an employee while at 
work, starts showing symptoms of COVID-19?

47 3/23/20 12:57:44 No

We have staggered our lunch times for our street and sanitation 
divisions and we have moved our fleet division to using their 
separate break-room. We have added additional disinfecting 
procedures such as doing all trucks and vehicles.  Not at this time. Staggered lunch No Yes No No n/a Yes

Increased overtime in 
some areas. Maybe

Still in the planning 
stages. 

On a case by case basis 
but so far nothing has 
been needed.

On a case by case basis 
but so far we haven't 
had any requests. 

We hold meetings to 
stress this importance 
and have require all 
employees to tell us if 
they have left the area 
or had out of town 
guests in. We handle 
that on a case by case 
basis. We have also 
canceled all vacations 
at this time. 

Still in the planning 
stages. 

Keeping a database on 
what employees have 
potential issues and 
where they have 
traveled to and from. Nothing. 

48 3/23/20 14:12:25 No

splitting them up into pairs, staggering break times as to keep 10 or 
less in the break area @ one time
hand sanitizers to each employee.

we were going to split into half 
crews and work 3 days on and 4 
days off having services 6 day 
weeks.
someone on social media got wind 
of that and attacked our city 
manager, so we are still running full 
crews

yes read above Yes

1 of 22 , and he does 
not have corona 
symptoms Yes Yes Yes

Public Works is also 
Facility's, Park and Rec, 
and Fleet. We have 
personnel that clean and 
sanitize city hall, city 
jail,Park and beach access 
bathrooms. Yes

We are under a 
emergency declaration 
and we have opened 
up our EOC. all 
employees are filling 
out FIMA #214 tracking 
time,materials and 
equipment. Maybe

we live on an island and 
the crowds / tourist 
have pretty much 
disappeared.
we are just doing our 
normal dutys. no issues so far no issues so far

they are told the truth , 
that the virus can kill 
someone they love 
parent, child, spouse.
pay attention, wash 
your hands, use 
sanitizer and leave your 
work clothes at the 
office

we would take 
volunteers from other 
departments. 

asking them several 
times a day to go home 
if they are sick real time numbers other reportd

49 3/23/20 16:01:07 No
Staggered shifts
Disinfection between shifts Staggered shifts Staggered shifts No No Yes Yes Disinfection No Not clear yet. Yes

Will call in off shift 
crews if necessary. Case by case Altered schedule

Explain the science of 
virus spread and 
mortality rate.  
Comparison to 1918 
Spanish Flu.

Cross training, 
interlocal agreements 
with neighboring cities. Self report at this time. None.

50 3/23/20 18:36:12 No

Following CDC and State of Texas protocols for social distancing, 
reducing face to face meetings, providing PPEs, closing offices to 
public, pushing out hygiene messages.

Planning for it but not yet 
implemented.

Yes, no group lunches, no large 
group meetings, staggered shifts. Yes 2 out of 141 No No Yes 141 No yes Maybe

building up critical 
supply inventories, 
identifying continuity of 
operations plans, cross 
training

via private or public 
facilities that are, at 
this time, remaining 
open unknown

keeping our staff 
informed as best as 
possible

water and sewer 
operations must be 
maintained.

visual observations, 
asking each morning, if 
they feel ill, use the 
CDC Self-Checker 
application

Has your management team had appropriate training in 
NIMS and ICS? 

51 3/23/20 22:03:00 No
Social distancing for all.  No walk in customers in office spaces, 
appointment only.  Work from home if able. No. No large group meetings.  Yes

Not sure.  I don't have 
that data readily 
available. No Yes No NA No

For FY 21 it's likely.  
Not sure yet on FY 20. Maybe

Will just ramp down to 
focus on public safety 
issues. Various.

If they can be 
productive working 
from home that is 
allowed.  Otherwise 
they would have to 
take leave. Repetition.

Prioritize public safety 
issues.

Temperatures being 
taken upon entry at 
many City buildings.  None

52 3/24/20 8:09:59 No Following all CDC guidelines no yes No No No Yes Following CDC guidlines No
They could be affected 
in the near future Maybe        

53 3/24/20 17:30:30 No

Emphasizing safe distancing and hygiene.  Prohibitions on group 
sizes. Strict controls on people accessing swipe in points. Robust 
cleaning and disinfection schedule. Closed all buildings to public 
access. On line meetings and video conferencing. Daily updates to 
the Incident Action Plan for distribution of critical information. not at this time.

staggered shifts, eliminated large 
group meetings Yes

4 of 141 (none due to 
CoVID19) No No No 0 No yes Maybe cross training private sector undetermined repeat, repeat, repeat. 

would request 
assistance via the State 
Dept of Emergency 
Management office. daily inquire none

54 3/27/20 16:52:20 No

Limiting public access to the building; Providing hand sanitizer and 
gloves as needed, Cleaning community equipment (copiers, 
printers, etc.) and countertops & surfaces. Not at this time.

Yes, they have been directed to keep 
6 feet minimum distance from each 
other. No No No No NA No No Yes Nothing is inevitable. Not an issue. Allowing time off.

Memos and briefings to 
encourage them.

NA.  We have enough 
dedicated staff to cover 
our City.

Talking to them each 
morning. None

55 3/30/20 21:44:07 No

Following all State, Local and National rules, policies and distancing 
recommendations. Our First Responder Personnel including 
Construction Management and Inspection staff are on site while 
the majority of our Administration and Office staff are working 
from home. Safety and Productivity remains high. 

All staff are working and 
productive. 80 percent are working 
from home. Yes No No Yes Yes

Following state and  local 
government guidelines No

Expect significant 
increase in contract 
work to re energize the 
economy Yes

No reduction on First 
Responder Staff

One of the family 
members is always at 
home with the children

Making sure that one 
parent is always at 
home with children

Encouraging younger 
employees to suggest 
improvements Will not happen

Close observation by 
medically trained 
personnel

How many of you remember 9-11 and the Leadership Role 
APWA established in Philadelphia which spread throughout 
the US in a matter of DAYS? This current TRAGEDY is 
something that Public Works Professionals have been 
educated and trained to resolve. GO APWA TEAM!

56 3/30/20 22:47:48 No

Educate - Reviewed CDC COVID-19 fact sheet with staff.
Empower - Discuss and Post Department of Labor announcements 
regarding employee rights.  Closed all office buildings to the public 
to limit unnecessary physical contact.  Closed park restrooms to 
public to limit exposure to park staff.  
Equip - Provide appropriate PPE pertaining to each departments 
exposure potential.  Add sanitizing wipes to each vehicle to 
encourage disinfecting vehicles and equipment. 

We are normally very lean, so no 
staff work force changes.  We 
made no alterations to work force 
or work hours. 

Yes, we have put older vehicles back 
in service to encourage social 
distancing while commuting to the 
job sites.  We have allowed working 
from home to office staff that could 
perform their duties remotely.  No No No Yes

Installing barricades as 
needed.  Installing fencing 
around park equipment 
and pavilions to deter 
usage.  Performing other 
tasks related to 
implementing national, 
state and local 
declarations.  No Possibly Maybe

Performing all essential 
projects quickly to have 
those items completed 
if that inevitable 
moment arrives. 

No special provisions 
are needed at this time. 

Case by case.  We 
currently don’t have a 
need of this within our 
current staff.  

Reminding them their 
actions impact the 
greater community.  

Maintaining a healthy 
relationship with key 
contractors that could 
step in and assist as 
necessary.  

Nothing in particular at 
this time.  We have 
discussed temperature 
monitoring at the onset 
of each shift.  

How many implementation measures made due to COVID-
19 may become normal procedural processes?  Why? 

57 3/31/20 6:38:22 No
staggered shifts, social distancing and issued lysol wipes, hand 
sanitizer and Lysol aerosol spray

not purposely, people are calling in 
sick staggered shifts Yes 6 out 0f 30 Yes Yes Yes

providing traffic control 
materials for testing sites No not at this time Maybe

emergency and urgent 
responses only

daycares are currently 
operating

if they have accrued 
time they may take it.

everyone gets the same 
message for social 
distancing

join other service lines 
to respond to 
emergencies watching and observing

what are we doing to aid the employees who have to be 
quarantined and doesn't have sufficient accrued time?

58 3/31/20 6:39:55 No

We are maintaining social distancing as much as possible. We don't 
have full staff meetings anymore but break groups into smaller 
sections. We also are limiting the number of people in one vehicle 
as much as possible. The building is cleaned and sanitized on a daily 
basis and each vehicle is sanitized before and after shift. 

At this time, we are not working on 
a reduced work force. We have 
changed shift work to minimize 
contact with each other and 
started to stagger start time and 
lunch times so there are less people 
in one area at a time. 

Yes, staggered lunch breaks and start 
times. No No Yes No

They are doing their part 
to the keep their area, 
equipment and work 
zones as clean as 
possible. Yes

We had to cut 5% of 
our budgets in each 
division of public 
works, operations and 
utilities. Also, all 
capital improvement 
programs scheduled 
for FY2020 are on hold. Maybe

We have crews already 
set for rotating one 
week on and one week 
off when skeleton 
crews are necessary.

Thankfully this only 
effects a few of our 
essential employees 
and only those that 
work in an office. They 
are being allowed to 
work from home as 
much as possible. 

We have not had this 
issue yet. 

Thankfully we don't 
have this issue.

We have staff that have 
been cross trained to at 
least keep essential 
operations going. 

We have discussed 
taking temperatures 
but have not 
implemented it yet.

How are you dealing with the potential of having 
employees on call (at home) but not getting paid?



# Completion time

Did you complete this 
questionnaire prior to 

03/23/2020 at 8:00am?  We 
are trying to monitor those 

who return to track changes 
in response versus those who 
fill out this questionnaire for 

the firs...

Public Works personnel are being classified as “essential 
personnel” and required to be at work.  What are you doing to 
keep them safe?

Are you working with a reduced 
work force, like skeleton crew, or 
shift work?

Have you made adjustments to 
keep them into smaller groups? (i.e. 
staggered breaks/lunch)

Do you have 
personnel that 
are out sick?

Approximately how 
many of your 
personnel are not 
able to report due to 
illness currently and 
how many staff in 
your department (i.e. 
4 out of 42)?

Have any 
personnel 
suffered any 
salary reduction?

Have any 
personnel 
suffered family 
difficulties from 
having to be at 
work?

Are your PW 
personnel 
helping in any 
way with your 
jurisdiction’s 
effort to control 
COVID-19? If so, how?

Have your Public Works 
budgets been affected thus 
far by the COVID-19 
situation?

You indicated your 
Public Works budgets 
have not been 
affected.  Do you 
expect them to be 
affected?

Would your PW be 
willing to help your 
jurisdiction or another 
jurisdiction with 
interlocal agreement 
to setup of POD’s or 
labor to the medical 
response?

How are crews 
preparing for the 
inevitable when 
working on skeleton 
crews?

How is childcare being 
handled for your 
essential personnel?

How are you 
responding to an 
employee needing 
time off to be home 
with school-aged 
children?

How do you stress the 
importance of the 
issue with younger 
employees that don't 
seem to feel that the 
COVID-19 situation will 
not impact them?

What are you doing 
with contingency plans 
should staffing levels 
drop to a point that 
operations cannot be 
maintained?

What are you doing to 
identify employees 
that may be sick at 
work?

What additional questions or information would you like 
to ask to other public agencies in dealing with the COVID-
19 situation?

59 3/31/20 6:59:40 Yes Providing all necessary PPE and social distancing. No not yet.
Only 1 person per vehicle and 
staggered breaks/lunch. No No No No NA No Not sure yet. Maybe NA Not sure. Not an issue yet. It impacts all.

We are working on a 
contingency plan now.

If an employee or any 
of their family 
members are running a 
fever or have a cough, 
they are being told to 
stay home and monitor 
their health and seek 
medical attention if 
needed. How are other agencies handling this crisis?

60 3/31/20 7:11:12 No

Give the Public Works crew information from the CDC on how to 
protect themselves and insuring that they have the correct PPE if 
needed. 

Being a small Public Works 
department with only 6 employees, 
we have gone to alternating shifts 
and limit only one person per truck 
when on shift to help limit any 
exposure as much as possible. Yes No No No Yes

Only support to fire or PD 
if needed. Have not 
performed any support as 
of now. Yes

Upcoming capital 
improvements are on 
hold due to the bond 
market. Yes

Take one day at a time, 
prepare for the worst 
but expect the best.

We would work with 
the employee on an 
individual basis but as 
of now, the employees 
have taken care of this.

We have not had this 
issue.

We do not have this 
issue.

This is why we have 
gone to alternating 
days, to allow the 
employee to work but 
still take care of their 
family while limiting 
exposure.

If any employee shows 
signs of illness, they are 
to be taken to a local 
clinic that we have a 
medical contract with 
ASAP, then the 
employee would need 
to follow the medical 
recommendations. Prepare for the worst but expect the best. 

61 3/31/20 7:24:06 Yes Following all published guidelines

Shift work
Skeleton crew
Work from home 
Quarantine for exposure or 
diagnosis (paid)

Staggered breaks; canceled or 
delayed projects; individual in 
separate trucks; social distancing No No Yes Yes

Public works as first 
responders have been in 
support roles by building 
back up fire dept 
facilities, installing safety 
equipment, building 
offices, partitions, 
bathrooms, and other 
items needed Yes

Yes, certain 
expenditure elements 
are frozen, fees 
forgiven, Maybe

It’s already 
implemented for a few 
weeks now

We have not had any 
requests for assistance 

We have not had 
specific requests but 
have encouraged 
working from home and 
have already shut all 
facilities to public 
access

This is real; our city has 
6% of the cases in our 
county, our population 
is 2% of the population; 
we have a county 
website that shows the 
age distribution 
showing age ranges. It 
get all ages. It’s real. 

We have already 
identified adjusting 
level of service to 
account for such; we 
publish weekly updates 
for all. We are watching 
revenues and expensive 
a closely.

We installed a hands 
free biometric scanner 
that all employees and 
visitors are required to 
use and pass. If they 
have a body temp of 
99.5 of higher they are 
immediately sent away 
until they can show 72 
hours of no fever 
without medication 
before they can return. 
If they can show 
exposure or diagnosis 
they are paid addition 
covid-19 leave, if not 
they use existing leave.  

Question 15? POD? What is that? Still haven’t heard. 

I have already lost a close friend, and my nephews wife has 
it now, 3 cases in my neighborhood, one of my staff 
members mom has it, so while you could argue it’s 
statistically significant, it’s quite real around here. Stay 
home and keep your distance. 

As far as meetings and travel this is the year where travel 
and training will be reduced. The affects on budgets will 
impact that greatly. Many cities will be restricting travel, so 
we need to consider cancellation of those activities for a 
while. I can tell you I won’t be going anywhere for a while if 
at all this year. 

With the reset of the APWA fiscal year and my term as 
branch president being 18 months we will look at piling up 
our activities towards the back end of this craziness as we 
have already canceled several events. 

#APWATexasFlattenTheCurve

62 3/31/20 7:26:16 No

Messaging about COVID-19, ways to practice social distancing and 
best practices was sent on March 5 and continues to be sent as a 
reminder to all employees via email, posters and digital signage. 

In addition to messages and reminders about best practices 
Houston Public Works:

 –advised employees to avoid gatherings of 10 or more people, such 
as “tailgates” and instead meet in small groups in large areas, or 
outdoors, to maintain at least 6 feet of separation from other 
people (March 5).

 –enhanced the frequency of cleaning/sani zing common areas 
(March 16).

 –launched temporary teleworking for the 10% of employees that 
have jobs that can be performed remotely (March 23).

 –staggered repor ng mes for field crews to limit the number of 
people in facilities at a time (<need date>).

 –converted the Houston Permi ng Center to online only with 
appointments required for limited in-person activities (March 23).

 –moved face-to-face mee ngs to web-based or teleconference 
(March 23).

 –provided personal protec ve equipment, including 208 sani zing Not at this time yes Yes
Approximately 10 out 
of 4000 No Yes Yes Setting up testing sites Yes Yes Maybe

Plans working around 
water and wastewater 
plants

Employee must resolve 
on their own

Take accrued time as 
needed

Constant 
communication

Reviewing and 
preparing

Supervisors identify and 
send home None at this time

63 3/31/20 7:38:14 No Following CDC recommendations NO YES, distancing where possible No No No Yes

they are passing along 
information from CDC, 
THHS, and Emergency 
Management No Possible Maybe

Looking at combining 
all departments and 
prioritizing their 
demand 

As of now we are just 
planning and it has not 
effected our workforce

Following the Federal 
Governments "Families 
First Coronavirus 
Response Act."

Fliers and "Tailgate 
Meeting" in small 
groups. Request from the TDEM Monitoring theirhelath Nothing at this time.

64 3/31/20 8:00:21 No shift work, spacing, 2 man work shift
both skeleton and weekly shift 
work yes No No Yes Yes

meetings with fire and 
police depts. Yes Maybe

off crews on call for 
emergency alternating schedules. alternating schdules

asking everyone to 
assume they are 
infected.

will inform TCEQ and 
ask for assistance.

will begin temp checks 
before start of work 
day. anyone receiving hazard pay?

65 3/31/20 8:12:33 No

Increased sanitizing of work areas.  Increased use of PPE.  
Conference calls / Skype meetings versus in-person or employee 
tailgates.  Staggered work shifts when available. No. Yes. No No No No

Limiting physical contact.  
Not sharing tools, PPE.  
Not sharing food 
containers.  Staying home 
if feeling ill.  Reporting 
any others displaying 
symptoms.  Not bringing 
sick children in to work.  
Frequent hand washing / 
hand disinfection.  
Eliminating group 
meetings.  Yes Maybe

Training.  Regular 
updates and best 
practices from 
leadership.

No change in work 
schedules for 
employees.  Since it is 
not a significant issue, 
dealing with any 
employee on a case-by-
case basis.

Case-by-case basis.  
Not widespread.  Not 
all employees can work 
from home.  Some may 
have to use personal 
leave. No issue.

Already drafted 
telecommuting and 
remote deployment 
plans for all staff in 
Distribution System 
Maintenance.  Ready 
for execution.

All employees 
responsible for keeping 
safe workplace - not 
just supervisors and 
managers.  All 
individuals empowered 
to report issues. N/A

66 3/31/20 8:22:07 No
minimizing crew sizes, rotating shifts, reducing work to response 
repairs only, providing PPE, sanitizing supplies yes yes Yes 10 percent No No Yes transporting supplies Yes Maybe

not sure what you 
mean on an as needed basis teleworking, self-study same messaging

data analytics, work 
load analysis, daily 
situation reports

self monitoring
are you continuing Public Works projects under 
construction as critical infrastructure



# Completion time

Did you complete this 
questionnaire prior to 

03/23/2020 at 8:00am?  We 
are trying to monitor those 

who return to track changes 
in response versus those who 
fill out this questionnaire for 

the firs...

Public Works personnel are being classified as “essential 
personnel” and required to be at work.  What are you doing to 
keep them safe?

Are you working with a reduced 
work force, like skeleton crew, or 
shift work?

Have you made adjustments to 
keep them into smaller groups? (i.e. 
staggered breaks/lunch)

Do you have 
personnel that 
are out sick?

Approximately how 
many of your 
personnel are not 
able to report due to 
illness currently and 
how many staff in 
your department (i.e. 
4 out of 42)?

Have any 
personnel 
suffered any 
salary reduction?

Have any 
personnel 
suffered family 
difficulties from 
having to be at 
work?

Are your PW 
personnel 
helping in any 
way with your 
jurisdiction’s 
effort to control 
COVID-19? If so, how?

Have your Public Works 
budgets been affected thus 
far by the COVID-19 
situation?

You indicated your 
Public Works budgets 
have not been 
affected.  Do you 
expect them to be 
affected?

Would your PW be 
willing to help your 
jurisdiction or another 
jurisdiction with 
interlocal agreement 
to setup of POD’s or 
labor to the medical 
response?

How are crews 
preparing for the 
inevitable when 
working on skeleton 
crews?

How is childcare being 
handled for your 
essential personnel?

How are you 
responding to an 
employee needing 
time off to be home 
with school-aged 
children?

How do you stress the 
importance of the 
issue with younger 
employees that don't 
seem to feel that the 
COVID-19 situation will 
not impact them?

What are you doing 
with contingency plans 
should staffing levels 
drop to a point that 
operations cannot be 
maintained?

What are you doing to 
identify employees 
that may be sick at 
work?

What additional questions or information would you like 
to ask to other public agencies in dealing with the COVID-
19 situation?

67 3/31/20 8:36:11 No

We are providing PPE, sanitation material, having regular briefings 
(practicing social distancing) with management and EMS personnel, 
and adjusting collection procedures as necessary to ensure less 
exposure.  

We have suspended our green 
waste collection and our special 
services of bulky item/large brush 
collection, roll-off and dumpster 
rental.  All others are running on 
normal schedule.

We have 3 divisions that start at the 
same time so they have been 
staggered so as not to crowd the 
time clock and briefing areas. area.  No No No Yes

Everyone is practicing the 
recommended methods 
of distancing, not 
participating in 
unnecessary trips in 
public, taking their temp 
twice daily and 
monitoring their families 
for any symptoms.  
Facilities personnel are 
ensuring that areas still 
open to the public are 
sanitized regularly as well 
as the ares that are 
utilized by City 
employees.  No

There is the 
anticipation that there 
will be an impact on 
the projected Solid 
Waste and Recycling 
revenues due to the 
closure of many 
businesses. Maybe

We have developed 
plans to draw back 
services as needed and 
have contingencies to 
continue trash 
collection no matter 
the situation, even once 
every other week in 
needed.

The Parks personnel 
have ceased recreation 
operations and have 
opened three different 
levels of day care for 
City employees.

The one that we have is 
an administrative 
person and is able to 
work from home.

We discussed how the 
virus does not 
discriminate by age 
group and how 
important their roll is in 
the support of our 
community.

We are training some of 
the CDL holders in the 
organization to operate 
our equipment if 
needed and we will pull 
back on some services 
and the frequency of 
those services as a last 
resort.

We are asking and 
monitoring them each 
day as to how they feel 
and if they are showing 
any symptoms. 

How have you helped ease the employees fears about 
contracting the virus through contact with trash and 
recycling collection processes. 

68 3/31/20 9:00:09 No

Handwashing and social distancing protocols. Extensive vehicle and 
equipment cleaning during pre-trip and post-trip. 1 employee per 
vehicle, no ride sharing. Support/Administrative staff are working 
remotely. Field crews are assigned to A/B shifts and alternate 
weeks onsite. All construction is halted and focus is only on 
emergency maintenance at this time. Employees with symptoms 
and/or direct exposure to someone w/COVID or under quarantine 
are required to self-isolate until cleared by a medical professional.

Yes. Remote working and shift 
work are being utilized.

Yes. Crew sizes are limited to 4-5 
individuals and there is no ride 
sharing or congregating within 6 ft. Yes 4 out of 200 No Yes No N/A Yes Maybe

Not sure what is meant 
by "the inevitable"

Most families have at 
least one family 
member sheltering in 
place. With single 
parents, they qualify for 
2 weeks of pay under 
the Fed's COVID policy. 
Beyond that, we are 
allowing them to use 
sick, vacation, and/or 
unpaid time. We are 
considering a daycare 
run by non-essential 
employees. See above.

Haven't really run into 
this. Our employees are 
taking this very 
seriously.

Prioritizing programs, 
personnel and projects 
based on criticality and 
urgency. Any non-
critical service or 
operation is being 
reviewed for possible 
reductions.

We are not currently 
performing fever 
checks; however, 
employees are required 
to report any 
symptoms or 
exposures. N/A

69 3/31/20 9:21:50 No
Social distancing, hand wash, extra cleaning of vehicles work spaces 
and shift reduced work crews Yes. Reduced crew size and shifts Yes. No No No Yes Traffic control Yes Maybe One day at a time. On their own. 

Work remotely when 
possible. Paid admin 
leave otherwise. 

Think of your own 
grandparents. 

Dusting off previous 
plans and reviewing 
how may need to 
change. 

Temp check, telehealth 
clinic.  Is cross training being implemented while folks are well?

70 3/31/20 10:47:17 No

Public works staff are essential personnel. 
* Implemented a skeleton crew (2 crews: 3 street employees, 2 
water, and 2 wastewater employees)
* rotating shift each crew is scheduled 5 days on 5 days off (paid as 
working usual schedule)
* Half of all admin staff were set up to work remotely from home 
* Closed all city buildings from public
* informed residents to not approach field staff but to call the office 
with questions
* contracted a hospital grade disinfecting company to come in and 
spray all city buildings and vehicles every two weeks.
* no meetings larger than 10 people
* provided all PPE needed
* no more than 2 people per vehicle
* separation distance of 6 feet between workers
* hand sanitizes, cleaning products, and Lysol have been set in all 
buildings for staff to clean and spray down surfaces after every use. 
* daily work station and vehicle cleaning/sanitation
* Custodian staff is set to clean heavy traveled areas three times a 
day in all city buildings
* limit from outside visitors by appointment/screening only
* conference call lines have been set up for staff to host meetings
* no travel orders
* Educated staff on symptoms
* Set up process for staff that may have been exposed or that may 
feel sick per CDC guide lines

Yes, all crews will be on stand-by, 
all field staff will be on rotating 
shifts, and most admin staff will 
work remotely.

Yes with skeleton crews staff has 
been reduced to allow for less the 
two or three people in the lunch 
room with spacing meeting the CDC 
guide lines. No No No Yes

Participation in local, 
regional, state and federal 
meetings. Publishing 
verified information and 
resources via social 
media. Yes

They have, we are 
preparing for a 
potential reduction in 
sales tax revenue. Maybe

We are set to work off 
a one man crew if 
things get bad enough 
and suspend all none 
essential duties. If any 
major issues occur 
during the skeleton 
crew time all staff is set 
up on call.

Those who can work 
are working but the City 
Manager has stated 
employees and families 
come first and we will 
work with staff on a 
case by case base.

administrative paid 
leave 

Very important! It is 
crucial to handle 
yourself in a manor that 
will not have an 
adverse effect on your 
fellow co-workers. 
Personnel hygiene is 
crucial and that the 
virus does not 
discriminate.  

We have a plan for 
reduced staffing which 
results in a decrease of 
service level. Staff is 
currently working on 
creating SOP's to walk 
less experienced staff 
through  operations.

Our current policy is if 
you are sick, stay at 
home and we are 
currently looking into 
screening employees 
before entering city 
buildings. None at this time.

71 3/31/20 11:00:22 Yes 2 to a truck no 2 to a truck Yes 1 out of 60 No Yes No no No no Maybe no nothing
use vacation then sick 
time not the case

rotate crews and voice 
decrease in service 
levels nothing

Reduced public works staff, specifically crews?  I see a lot 
of reference to office folks but not specifically to 
maintenance crews.

72 4/6/20 14:11:47 No
PPE, Social Distancing, No Handshaking, Conference call, 
teleconferencing.  No No No No Yes No N/A No Yes Maybe

Schedules are in place 
as needed

If a employee needs off 
they are off with pay. 

If a employee needs off 
they are off with pay.   

reminders of the 
seriousness. 

We are proactive to the 
point this should not 
occur. 

Temperatures are taken 
daily prior to entering 
the workplace. None 

73 4/6/20 14:33:13 Yes
Separation of crews by working staggered schedules, limiting 
number of employees in a vehicle.  Office staff has had no changes. Shift work

Staggered shifts so there is no 
overlap of crews No No Yes No Not helping yet No Possibly Maybe

Planning to limit 
maintenance and lower 
the service level, if 
necessary

Employees can take 
advantage of Families 
First Response Act

Employees can take 
advantage of Families 
First Response Act

We are not 
experiencing this issue 
with employees

Planning to limit 
maintenance and lower 
the service level, if 
necessary

We are encouraging 
them to stay home if 
they are sick

If you are limiting pay to employees that are well and not in 
quarantine, how are you doing that?

74 4/6/20 14:48:12 No

We are practicing social distancing.  Limiting a number of 
employees inside city hall and dividing the departments for 
breaks/lunches to keep number under 10.  We have distributed 
material about keeping space and to wash hands frequently. No reduction Split departments No No No No NA No

Yes--slowing down of 
work Maybe NA NA NA

Just let them know the 
importance to wash 
hands and keep 
distance from everyone NA

If anyone records a 
fever or symptoms they 
will have to stay at 
home--so far none NA

75 4/6/20 15:26:04 No

1. Implementing Social Distancing.
2. Providing hand sanitizer, gloves, disinfecting wipes, etc..
3. Established, via custodial contractors, dedicated staff that are 
constantly cleaning common surfaces.
4. Established, via custodial contractors, deep cleaning and facility 
disinfecting of facilities when we have positive/confirmed case.
5. Constant social distancing, good hygiene,  stay home if you're 
sick, etc.. messaging. This is also discussed at all shift change 
meetings and safety "tool box" chats. 
6. Reassigned pool cars to field staff to eliminate 4 people riding in 
a crew cab truck, 2 people maximum per vehicle. 
7. All staff that have the ability to telecommute are telecommuting.
8. Implementing temperature (forehead) screening at all facilities.   

We have staggered shifts to 
minimize large gatherings during 
shift change/roll call, and some 
employees are telecommuting. 

Yes - staggering work shifts, 
practicing social distancing Yes i do not know. No Yes Yes

Setting up testing sites 
with traffic control 
measures. Yes Maybe Cross training

TBD - City of Houston is 
gathering the data to 
determine childcare 
needs

Employees can use 
their personal accruals. Messaging

Relying on cross 
training and our COOP. 
HPW is fortunate to 
have 4000 employees.  

Implementing forehead 
temperature screening N/A

76 4/6/20 16:17:55 No
Additional PPE, maintaining social distancing and dividing staff into 
2 separate teams on different work schedules.

Shift work on a 3/2 day rotating 
schedule.

We are a very small staff, but we 
separate into individual vehicles 
whenever possible and practice 
social distancing during 
breaks/lunch. No No No No None at this time. No Not at this time. Maybe

We are maintaining the 
essential infrastructure 
needs, but things like 
mowing and 
landscaping are being 
put on a if available 
time line.

At present there has 
not been a need to help 
staff with child care 
needs.

If time is needed it is 
treated as normal 
personal time off.

In discussions with staff 
members it is stressed 
that being of a younger 
age will not keep you 
from getting the virus 
and that their exposure 
can cause the complete 
collapse of our ability to 
keep our department 
open and maintaining 
the city infrastructure.

We have been in 
contact with 
neighboring 
jurisdictions for help if 
necessary.

Start of shift 
temperature checks. None at this time.



# Completion time

Did you complete this 
questionnaire prior to 

03/23/2020 at 8:00am?  We 
are trying to monitor those 

who return to track changes 
in response versus those who 
fill out this questionnaire for 

the firs...

Public Works personnel are being classified as “essential 
personnel” and required to be at work.  What are you doing to 
keep them safe?

Are you working with a reduced 
work force, like skeleton crew, or 
shift work?

Have you made adjustments to 
keep them into smaller groups? (i.e. 
staggered breaks/lunch)

Do you have 
personnel that 
are out sick?

Approximately how 
many of your 
personnel are not 
able to report due to 
illness currently and 
how many staff in 
your department (i.e. 
4 out of 42)?

Have any 
personnel 
suffered any 
salary reduction?

Have any 
personnel 
suffered family 
difficulties from 
having to be at 
work?

Are your PW 
personnel 
helping in any 
way with your 
jurisdiction’s 
effort to control 
COVID-19? If so, how?

Have your Public Works 
budgets been affected thus 
far by the COVID-19 
situation?

You indicated your 
Public Works budgets 
have not been 
affected.  Do you 
expect them to be 
affected?

Would your PW be 
willing to help your 
jurisdiction or another 
jurisdiction with 
interlocal agreement 
to setup of POD’s or 
labor to the medical 
response?

How are crews 
preparing for the 
inevitable when 
working on skeleton 
crews?

How is childcare being 
handled for your 
essential personnel?

How are you 
responding to an 
employee needing 
time off to be home 
with school-aged 
children?

How do you stress the 
importance of the 
issue with younger 
employees that don't 
seem to feel that the 
COVID-19 situation will 
not impact them?

What are you doing 
with contingency plans 
should staffing levels 
drop to a point that 
operations cannot be 
maintained?

What are you doing to 
identify employees 
that may be sick at 
work?

What additional questions or information would you like 
to ask to other public agencies in dealing with the COVID-
19 situation?

77 4/6/20 16:39:48 No
We've split our shifts and our lunch times. We're trying to keep the 
divisions seperated. Split shifts. Staggered lunches No No No No N/A Yes Maybe

We've gathered a list of 
who can do what in 
case we lose personnel. N/A N/A It's not been an issue. Still figuring that out. 

If they feel ill we send 
them home and have 
daily temperature 
readings. If they 
present symptoms we 
require a doctor visit 
and then recommended 
actions to be followed. None. 

78 4/7/20 10:26:24 No

Public Works is wiping the trucks, works stations, and buildings 
three times a day. We are disinfecting vehicles daily. One person to 
a vehicle when possible. PPE is essential for all of public works. 

We have shifted all crews to shit 
work to keep separation. Admin 
leave is being utilized for isolation 
purposes. 

Lunches have staggered, employees 
must eat alone, all meetings have 
gone to Microsoft Teams, and 
employees are staggered when 
clocking in and out. Yes 1 No No Yes

Establishing a Covid-19 
Response Plan No not sure Maybe

Limit number of people 
to vehicles, staggering 
times, and working 
weekeknds

Day Cares are still 
open.

Employee is 
accommodated with 
any needs. Time off is 
allowed. The city has 
added 120 hours to 
everyone times to allow 
for time off. 

Stress safety for them 
and their families. Work 
one on one. 

A plan has been put 
into place, key people 
are separated and 
isolated as back up. 

Send them home with 
pay. Keep sending regular updates.

79 4/9/20 16:37:35 No
Masks, Tele work, Sprays and disinfectants as well as social 
distancing  no yes Skype and other media No No Yes Yes

Setting up centers and at 
other locations Yes Maybe yes no

They are permitted to 
use accrued benefit 
time

Tailgate meetings 
almost daily Unit prioritization plan Screening N/A


